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Introduction 

Varsity International encourages an open working environment where staff feel empowered and able to raise 

concerns about any part of their employment including the behaviour of their colleagues, managers and head 

office staff. As part of our Safeguarding training, staff are trained in what to do if they have a concern, and all 

members of staff have contact details for the head office team and the LSCB. 

Responsibilities: 

It is the responsibility of staff to bring matters of concern to the attention of the Camp Manager (Camp 

Designated Person), or if necessary, the Managing Director (Company Safeguarding Lead) as outlined in the 

Safeguarding Policy and Procedure. Although this can be difficult this is particularly important where the 

welfare of children may be at risk. 

Reasons for whistle blowing 

• Everyone has a responsibility for raising concerns about unacceptable practice or behaviour. 

• To prevent the problem worsening or widening. 

• To protect or reduce risks to others. 

• To prevent becoming implicated yourself. 

How to raise a concern 

• You should voice your concerns, suspicions or uneasiness as soon as you feel you can. The earlier a concern 

is expressed the easier and sooner it is for action to be taken. 

• Try to pinpoint what practice is concerning you and why. 

• Approach someone you trust and who you believe will respond. 

• Make sure you get a satisfactory response—don't let matters rest. 

• Discuss your concerns with the Camp Manager (or CSL) if you are concerned. If your concern is regarding 

the Camp Manager discuss it with one of the Assistant Camp Managers of directly with the Managing 

Director. 

• Put your concerns in writing on an Incident Form and submit it to either the Camp Manager or Managing 

Director. 

Investigation  

• All concerns raised will be investigated and action taken as and when required. 

• Our Allegation Against Staff Policy and Procedure will be followed to address the person(s) the concerns 

have been raised against. 

For Contact details – see you staff badge or Safeguarding information in the Camp Office. 

 


