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Introduction 

The purpose of this policy is to enable Varsity International to meet its duty of care to students and staff (and 
others) by creating a culture assessing to reduce the risks of all our operations as far as is reasonably practical. 

The aim is to protect the health, safety and wellbeing of students, staff, visitors and others affected by our 
operations. 

This policy and associated procedures provide a framework for staff to follow in the completion of risk 
assessments. 

The Management of Health and Safety at Work Regulations 1999 dictate that Varsity International has an 
absolute duty to carry out risk assessments to ensure such obligations are met.  

Varsity International takes a proactive approach to managing risk, and thereby reducing the likelihood that 
students (and others) will be harmed through negligence and lack of foresight or proper planning. 

 

The purpose of risk assessment 

By focussing on prevention, as opposed to reacting when things go wrong, it is possible to prevent accidents 
and injuries that could ruin lives, damage reputations and cost money. Once a risk assessment has been 
completed the significant risks must be communicated to staff and others, to enable their co-operation and 
informed decisions.  

Such communication will be done so via the notice board within the Varsity Camp Office. A copy of the risk 
assessment should be added to the risk assessment file and a dated note placed on the board to draw attention 
to a risk assessment being written.  

Risk assessments should aim to eliminate the hazard where reasonably practicable and then look to reduce 
the risks, protecting students, staff and others, identifying safe ways of working and reducing the likelihood of 
ill-health or injury. 

 

What is a risk assessment? 

Risk assessment is a tool for conducting a formal examination of a hazard that may cause harm to people.  

• A hazard is something with the potential to cause harm. 

• A risk is an evaluation of the probability (or likelihood) of the hazard (harm) occurring. 

• A risk assessment is the resulting assessment of the severity of the outcome (e.g. loss of life, destruction of 

Property etc). 

 

What is a control measure? 

A risk control measures are the actions, restrictions and procedures that must be put in place by staff to 
minimise the possibility harm coming to a person or property from the identified hazard. Control measures 
could be aspects such as staff training, appropriate supervision, clear work procedures, preliminary visits, 
warning signs and barriers or in the worst case – stop, do not continue.  

 

What areas of camp are they used for? 
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Risk assessments are used in every area of our work e.g. safeguarding, site security, slipping, falling, poor 
health, equipment, activities, excursions, dorms, social times, breaks, property (fire) and compliance (data 
protection). 

 

Responsibilities for Risk Assessments 

Varsity International – Head Office Staff  

It is Varsity International’s responsibility, through its management, to ensure risk assessments are completed 
and implemented. The work involved to meet this responsibility is delegated to the Managing Director who in 
turn manages all the head office staff in the completion and implementation of risk assessments.  

 

Varsity International – Camp Senior Management Team (SMT)  

Varsity International will provide suitable and enough training for staff required to complete risk assessments 
to ensure they have the knowledge and understanding to fulfil this responsibility and undertake effective risk 
assessments. The Camp SMT have control over the activities on camp and therefore need to ensure decisions 
made consider safety requirements. A key way to achieve this is by completing a risk assessment and ensuring 
work activities on camp are carried out safely.  

Camp SMT are responsible for ensuring appropriate risk assessments are in place and reviewing them to 
ensure they accurately reflect operations and activities. They must ensure that risk assessments are stored 
appropriately in the camp office for ease of access and reference. They must ensure risk assessments are 
reviewed regularly and after an incident/accident.  

The Camp SMT are responsible for ensuring that staff are briefed oRn risks specific to their role and to risks 
that affect the wider camp environment including the control measures to be used to protect the health and 
safety of students and staff. 

 

Varsity International – All Camp Staff 

All new members of staff are given an induction regarding risk assessments. Specialist training is given to those 
whose work requires it. 

All members of staff are responsible for identifying potential hazards and reporting them either verbally to a 
member of the SMT or formally on a risk assessment form. This should be done immediately to guard against 
that hazard causing harm. Staff should also report any near misses, risks or equipment defects. 

Staff are responsible for taking reasonable care of their own safety, together with that of students and visitors. 
They are responsible for cooperating with the health and safety policy and all risk assessments that are in 
place. 

  

General Risk Assessments 

A bank of pre-written risk assessments will be on-site at the start of the season from which the staff team can 
add to and build on. Each staff member is responsible for ensuring risk assessments are in place for the sessions 
and activities they will be taking. Teachers will need to assess the classroom areas – this is best done as a team 
so they are aware of anything specific to each classroom. The Managing Director and SMT will work with staff 
to provide advice and support. 

General risk assessments should consider the following hazards: 
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• Safeguarding of students 

• Manual handling 

• Slips and trips 

• Hazards from equipment/machinery used) 

• Noise 

• Access and egress 

• Preventing unauthorised access to areas 

 

Pastoral Risk Assessments 

These assessments are used in relation to the health and wellbeing of students and are confidential, prepared 
by the SMT. These are stored in a private SMT file and shared with staff on a need to know basis. 

These could include aspects such as students’s diet, behaviour or hygiene and can be used to identify issue 
and inform decision making. 

 

Boarding House Risk Assessments 

A risk assessment will be written to identify aspects such as unauthorised access, safeguarding, storage of 
chemicals, floor surfaces, electrical items, window openings etc.  

An SMT member will do a boarding house ‘walk through’ each day to identify any changes to the environment 
such as loose handrails, unsecured flooring or other defects that need to be reported to the school for remedial 
action.  

 

Excursion Risk Assessments 

Varsity International has a generic risk assessment that must be read and followed whilst on an excursion. 
There is also a separate policy and each excursion has an accompanying information file with the arrangements 
that have been made, contact details and maps. Our excursions visit public places and as such the environment 
is continually changing therefore staff must dynamically assesses risk throughout the trip and act in the best 
interest of the group. 

 

Risk Assessment Procedure  
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